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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                Fales School Library, Eli Whitney Street       

       MINUTES  

Thursday                          May 16, 2019 

Chairman, Stephen Doret, called the meeting to order at 4:30 pm.   Committee members present:   Andrew 

Bradley, Amber Bock, Shelby Marshall, , Maryann Stannard, Vertex representatives, Jon Lemieux, Steve 

Theran; HMFH, Andrea Yoder, Vassilios Valaes; Gilbane,  Jim Dabrowski, Kevin Jones, Cindi Voorhees, Kelli 

Giacopello, school department.   

The Gilbane contract requires a mini adjustment and will be ready for signature. 

Mr. Doret announced the Board of Selectmen at its recent meeting, voted to withdraw the ARP project.  

The MSBA paperwork is being submitted and it has agreed to reimburse Westborough 44% of what it has 

spent on the project.  The MSBA questioned why Westborough was withdrawing and was told it is because 

of not having the funds to go forward.    

FALES SCHOOL OVERVIEW                                      

Andrea Yoder presented an overview and a 3D tour of the Fales building exterior and interior.  The tour 

included the transitory levels, cafeteria, gymnasium, K-1, and K-2 wings and the mechanical crawl space 

of 11 feet, which meets the fire code.  All egresses were pointed out.   

The number of rest room plumbing fixtures drives the response to what the Building and Fire Departments 

require vs. the MSBA calculations.  Mr. Doret suggested putting 3 different numbers in a summary memo 

and inserting the MSBA numbers on the drawing.  A driver for occupancy is going to be the number of 

plumbing  fixtures.  Acoustic and lighting consultants will address absorptions and reflection.  The lighting 

designs will take into account foot candles required as well as seasons and timing. The library space is 

1400 sq. ft, which is larger than the current space.  Classroom windows primarily face north and will have 

motorized shades. There will be iPad and additional storage in the hallways. 

Mr. Valaes reported a meeting with the Building Commissioner was well received going through all codes. 

The Design Development documents (DD) will be 100% completed by July 11.  Another meeting with the 

officials will occur to review site and access and the number of permits and surveys required.  Mr. Doret 

inquired whether that would satisfy the engineering department.  Mr. Valaes stated all information 

required for all things needed to be done for the Certification of Occupancy will be submitted.  Carl 

Balduff, town engineer, appears willing to allow the project to infiltrate the runoff calculated between the 

old building roof area and new one.  There will be an additional 15,000 sq.ft. of new vs. old. Where the 

water will go from the old building and new building needs to be considered in terms of site.   We can 

have retention basin for pavement runoff, which would not make a flood any worse than current site 

development.   Westborough can do the same kind of code as civil side of the design plans.   
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Building Commissioner, Fred Leonardo, will not allow occupancy while tearing down the old building.  We 

must realize the complications of having two permits for occupancy, one to build the new school, perhaps 

one for site work only, and one for demolishing of the old building.   A simpler solution for what is needed 

has to be created.  When filing for Certificate of Occupancy, there has to be a Certificate for the old 

building as well.  Mr. Balduff will deal with the end product.  The Bid documents must state exactly what 

the Building Department needs.  Mr. Valaes stated you have to pay attention to what he says.  Mr. Balduff 

will not allow construction in an occupied building.  An early walk through should occur and notes taken 

on Mr. Balduff’s flexability, especially his position on code review.   On May 21 a meeting will be held at 

10:00 am with civil landscaping. 

EXCAVATION                                               

Mr. Doret asked for a discussion with the School Building Committee on the early excavation and spoiled 

soil in the recreation area and getting the playing field  back in service as soon as possible.  It should be 

stored as much as possible on site, saving the double handling of the soil, trucking it throughout town, 

and keeping it here. 

Superintendent Bock agreed, the less soil sent out, the less that has to be moved and stored.  What has 

to be done to move the field early and building  the building retaining wall the following summer.  She 

would like to know the capacity of the children’s play area and what is left.  Can the children be managed 

on the black top and for what extended amount of time.   

Mr. Doret feels the excavation needs to be done now.  The question is does the play area stay and is it 

there for the next year?  Is it down for one year?   If the early excavation occurs this summer, the soil is 

moved onto the field, then is it possible the field will be available in October.  If the soil is trucked off and 

brought back, the cost could be $3 million dollars more than keeping the soil on site.    

Mr. Jones suggested looking at bringing the soil around the back of the building to the lower level to bring 

that area up to final grade.  Make it a play area again as soon as possible.   It appears one side of the hill 

is half water.  The soil is terrible if it is wet, then freezes, then turns to dry dust.  He suggested stockpiling 

what can be reused.  There is more space at the back fence line.  What is the amount of space the school 

can live with in the grass area, plus the black top?   

Mr. Doret reiterated whatever needs to be done, needs to be done this summer.  A normal amount of 

construction dirt has to be stored.  If it is not done early, the excavated amount would need to be 

stockpiled.  It cannot be excavated in the winter, and then used as is.  It will have to be dried to be useful 

fill.  That would only be accomplished in the summer. 

Mr. Valaes suggested this conversation should continue on Monday,  May 20,  with the civil landscaper 

consultant and Gilbane.  Their  expertise is needed. 

Mr. Dabrowski inquired whether the play area has to be grass, can it be a temporary surface.  If trucked 

up the hill, on the Depres property, it could be used for a parking area.  The SBC and BOS have a bigger 

vision for that site.  The site could be approved for town use.   
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Ms. Marshall inquired if the quality of dirt is an issue.  It could become material for the new cemetery.   

Based on the MSBA schedule, excavation would take place, dirt taken off site, trucked back in a year and 

a half, vs. new fill and storing as much as possible on site June through October.  Mr. Doret added the 

town meeting was told the SBC would save $3 million dollars in a creative way.  In his opinion, the excess 

water on the hill might be  from a water line break.  The borings taken need to be analyzed to answer the 

question.    

INVOICE  -  MOTION                                  

Ms. Marshall made a motion to approve HMFH Invoice2496 in the amount of $296,765.11 for Design 

Development basic services.  Mrs. Bock seconded the motion which passed 5-0 in favor.   

Representatives of Gilbane left the meeting. 

Mr. Doret stated a sub committee meeting will be held to obtain the physical facts in order to file with 

National Grid and obtain a slot in the Smart Program for the Fales School.   Westborough would have 

600kw accepted in the program as a minimum, then being able to  take the excess generation credits and 

applying them to the other schools.  This could amount to $300 of megawatts hours.  

HASTINGS PUNCH LIST                                

The Hastings School Punch List totals, now 9 months past Substantial Completion, are $36,650 with a 

current payment due GVW of $523,605.15.  Due to the delay, the district has assumed $106,000 in 

additional OPM and HMFH charges.  The district has the right to demand excess payment because GVW 

did not accomplish what it was supposed to do according to contract.  Liquid Damages or “back charges” 

are the basis for  this discussion.  If the lateness in calculating the delay in completion of the schools is 

used, the dollar amount is $30,750.  Currently none completed Punch List amount is $35,650, which can 

now be claimed from the main contract.     

MOTION- EXECUTIVE SESSION          

At 6:05 pm, Mr. Doret made a motion to move into Executive Session under Chapter 30A, Section 21A, purpose 

(3)to discuss strategy with respect to litigation, as an open meeting may  have a detrimental effect on litigating position 

of the School Building Committee.  Ms. Marshall seconded the motion.  The Committee voted 5-0 in favor by roll 

call vote:  Doret, yes;  Bock, yes; Marshall, yes; Bradley, yes; Stannard, yes.   

The Committee returned to Open Session at 6:50 pm.  

INVOICES - MOTIONS                                 

Mrs. Bock made a motion to approve Porter Athletic invoice 0000417280 in the amount of $4,575.54 for 

Hastings basketball hoops.  Ms. Marshall seconded the motion which carried unanimously. 

School Specialty Invoice 208122681251 in the amount of  $300.84 was approved for payment at the last 

meeting.   

Ms. Marshall made a motion to amend the Vertex contract in the amount of $4,000 and to pay Invoice 

0104789 in the amount of $15,003.75.  Mrs. Bock seconded the motion and the motion carried 5-0 .   
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At 6:50 pm upon a motion and a second, the Committee voted unanimously to adjourn. 

Stephen Doret                                                                         

Chair           

NEXT  MEETING:              MAY 30    4:30 PM  FALES SCHOOL LIBRARY                                                                                           

JUNE 3,  4:30 PM  FALES SCHOOL LIBRARY  (DISCUSSION OF ARMSTRONG PLAYGROUND)  


